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1 - Caldwell, Brain J:"A Gestalt For The Reengimegrof School Education For The
Knowledge Society", _School Leadership and Managémén Vol. 17,
No.2,Jun1997, P.P.15-29.

2- Davies, B.: OP.CitP.P.173-185.
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1- Allen, D.K. & Fifield, N.:"Reengineering Change Higher Education”, Information
ResearchVol. 4, No.3, Feb.1999.P.P.56-86.
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1 - Yen,Celeste:"Re-engineering The Hong Kong Skhoarriculum For Functional
Inclusive Practice: A Joint Effort Between Geneeald Special Schools",
Study Presented At International Special Educaiongres2000, University
of Manchester, 24th — 28th July 2000.
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Conference Proceedings San JUuerto Rico, 2008.P.P.37-50.
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Implications  for Policy and Practice London, Idea Group
Publishing,2000,p.210.
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I ntroduction:

We can consider the administration as a tool toeligva key to the
community, both at the macro level or at the ledMeinstitutions and sectors of
the Sub-they are working to stimulate its progress] increase the degree of
well-being, through Astmthar human and materiabueses the best investment
possible in order to achieve its goals the majdfieince between developed
and developing countries is a fundamental diffeeeimc management the first

place.

It then became a management development schooh#aluagn general
and the second stage of basic education in patiasl an urgent need in
developing the education system as a whole, ardishwhat was called the
researcher to draw the attention of those involuettie school administration to
adopt an approach to the management of changenlwhich there is radical
changes to administrative operations their ownovatig them to eliminate
accumulations of long years of work under Alberoetdd systems, it is does not
work with it improvements in partial or peripher@he attic may be the entrance
to Business Process Reengineering is the clospetaghes to achieve this, plus
it kept pace with the evolution of management tiug

The research problem:

How can the development of school management flerholding of the
second entrance of the basic education using BssiReocess Reengineering?

It is the question former President forks followsgp questions:



1 - What is the conceptual framework of the enteatw the Business
Process Reengineering?

2 - What is the most prominent international expart the field of

Business Process Reengineering in school?

3 - What procedural steps of the administrativecesses (planning -
organization - guidance - industry and decisionimgk Calendar)

schools of the second episode of the basic eduatio

4 - What is the reality of administrative procest®es second episode of

schools of basic education?

5 - What ways to develop management processes tigrgntrance to the

school re-engineering of administrative processes?

6 - What are the main obstacles facing the entrémd¢lee application re-
engineering of administrative processes in the lopweent of the

school administration?

7 - What the proposed scenario for the developmeintschool
management schools of the second episode of theneptof the basic

education using Business Process Reengineering?
The research Methodology

This study Has gone to answer the questions aicgptd the steps the
descriptive method, which turned out to be usedhim theory of what the
entrance re-engineering of administrative process®s characterization
procedural administrative processes (planning -amimation - Guidance -
industry and decision-making - Calendar) schoolthefsecond episode of basic

education, then stand on the reality of administeaprocesses schools the



second episode of basic education, and to identiflys to develop the
operations of the school administration by using éntrance re-engineering of
administrative processes, as well as identify tlestnimportant obstacles that
prevent the application of the entrance re-engingerof administrative
processes in the development of school managemedt,how to overcome
those constraints from the perspective of the staigple, and finally conceived
proposal for the development of school managemehods of the second
episode of the basic education using the entraneengineering of

administrative processes.
The search tools:

Questionnaire addressed to the directors and teactieschools in the
second episode of the basic education to idertéydossibility of developing
the school administration in these schools usimgahtrance re-engineering of

administrative processes.

Was applied questionnaire on a sample of managaist@achers of
schools in the second episode of the basic educagotor, the North and the
sector center and the sector South Dakahlia Govaeowere selected (9)
departments of origin (18) management (50%) of tb&al number of
administrations in Dakahliya, The For the sampled&ta and teachers were as

follows:

1 - were selected (91) Director of (345) Baladducational director selected by
(26.4%).

2 - were selected (794) out of a teacher (10 12@ad&art education teacher
selected by (7.8%).



The search Procedures:

The study went through a number of measures taken researcher in the five
chaptersare asfollows:

Chapter One: general framework of the research problem, hadt dath the
introduction, and the research problem, objectiges, its importance,
and its terms, and methodology used in it, andduog and appointed,

and previous studies.

Chapter Two: The conceptual framework for the entrance reteggying of
administrative processes, has dealt with the cdnafepe-engineering
of administrative processes, and origins, and ppies, and their
characteristics, and its importance, objectives anehs and their
benefits, tools, and application, and their relslup with portlets
modern management, and experience some of the Ischoaheir

application.

Chapter Three: The operations of school management from theppeetse of
re-engineering of administrative processes, hak deth the concept
of development, and the concept of school managemand
philosophy, methods and justifications for the usfere Hensh
administrative processes in school management, agiministrative
operations of the school and re-engineered, andaitme of school

administration after re-engineering operations.
Chapter Four: Procedures for the field study and its results.

Chapter Five: the search results and recommendations.



Thefindings:
The study found a set of results highlighted the following:

*The school administration suffer from some proldeahthe planning level and
executive, which made the concepts of participatorgnagement in the
management of pre-university education are jugjasie are not easy to achieve

at the moment.

» A deterioration in the performance of planninghiw schools such as the
absence of wise decision, and the non-participatibteachers in decision-
making, poor communication between the school amchll bodies and

government.

* The importance of taking the concepts and metloggkes for re-engineering

processes; to make the radical changes needed @dtitation system.

* For the successful implementation of processngireering of administrative
processes to be a shift from the traditional celtaf the organization to the
prevailing culture associated with effective womarms, empowerment of

employees, proactive and participate in decisioRHnta
» The necessity of forming a team to re-engineestigpol.
» The need for radical redesign of administratix@cpsses.
* The need to consolidate administrative activisiesilar in a single operation.

» The results of the first axis about not having problems afflicting the reality
of administrative operations of schools, the secepisode of the basic
education from the perspective of a sample of marsagwhile came the

perspective of teachers packed a lot of the prabléaning the management



processes (planning - organization - guidance -thadndustry and decision-
making - and the calendar) schools the second dpisbbasic education.

» The results of the second axis of the sampleeageat in both its (managers
and teachers) should be provided by the entrancengmeering of

administrative processes to develop the formeradcministration.

» The results of the third axis of the existencea et of obstacles that prevent
the application of the entrance re-engineeringdofiaistrative processes in the

development of the school administration.

Finally we had been conceived proposal for the ldgwveent of school
management schools of the second episode of the bdacation using the
entrance re-engineering of administrative processesl its elements are

determined in the following points:
First, the objectives of the proposed concept.
Second, the proposed visualization platforms.
Third, the requirements of the proposed concept.

Fourth, mechanisms to activate those requirements.



